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Government is one
of the largest )
customers of Solar
We view service as an investment we are
making to ensure customer continuity,
says VIVEK SUBRAMANIUM, Founder
Partner and Executive Director, Fourth =
Partner Energy

I the last thice yoatn, solak seceot in India
has takch a lcap. How has Foutth Parther
Enctgy cvobred inthoe yoats and whatscte
it apare from s pocts actoss India?

In the hast thece years Foucth Partnce

En:t;yhn added moec technical,

innovative and financial sclutions for

clicnts. We cruure that we nazimize

capacity on the coofs with bettee quality

inseallaticas, iaqﬁ&udm: and xt the We view service as
Jowest cout to cur dicrer. We have accear to an investment we
somec of the Jowest cost sources of financing z

Fox RESCO peec Seale sad i of i condad
ardcrsarc mudh lacger, and we arccucrently Sy
exccuting onc of India's lacgeat single shed confinuity
cocktop salar installstion (>6 MWp)The VIVEK

average ocder size of cur PPA solutions has SUBRAMANIUM
almast deuhled over the lat 6 monthe. Founder Pariner and
Fuarthee, better irecenal poooc:xnnd morc Exacutive Director &
pco}k Jcik&nlhup“i& earks also Fourth mm
cnmres beteer quality to the customee We

have buik complete inhousc cxpertine

capablc of delivering cnd-to-cnd salation
acvour dexign, enginceeing, construction,
pervice, itocing and £ ing. What
scts Fourth Partncr Encrgy apart from cur
compctitors would be the quality and
commitment of cveey ringle Fourth Partner
who cngages with cur curtomees - starting
with the Sales tcam to the project cxxcution

function and ﬁm“ya rurtsincd pmnulkip
with the Scrvice and Maintcnance tcam
theough the lifccyde of the project o
<raure maxinum pcu'“: gcoceation. The
customee can ideat¥y with the Fourth
Pamuphdmpby;mdardl andpzopl:
theoughout his cxpericnce.

Sclat powet tatiffs hove plunged to a hew
low. How do you vicw this dovclopmcne
m&wqu't:'oindxdkﬁbmdtd‘u
scgment. Our pricing it vicwed in eddation to
tb:hnd:dpﬁue‘pmbycwm
and we a0 able to save 20.70% of our
automern’ power cart. Of counc, our tarifs
have come down, but tha is in line with the

reduction in moduke pricas. Somcting we do
ployzawhich is not haakby and we wish
d d moe iy on this

Erone. Most times we hore walked awayfrom
coatracts where the pricing i highly imational,
and have scenscveal csa where the same
automen are still waiking for solar playen o

te thoe: Thae have
uiuedanoa:nhge‘he!mlpsw
= trying to scowe an sdditicnal 025-1.0Ra/
unit di an the pricing. A dear casc of
Peray wic pourd foalish'!
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Theambibous tatgee of 100 GW of

wolatchotgy by 2022 s to bo

dsuhtihg task. What akc the vbcpa chat

cab b= bakeh o schicvethe bget?
1Siven how low ehe base of salur

irertalln bion wess, ehee 108005 exrger

by thi cnticz induriry. Bart wr s

I I incd by the intiati
taken byehe Government. e o palicy

Jevel, thees have boen ogalar strategic
irkcevention wich F-:u:ll-cl.l.l:;n.l.-:l-rr\-q:-:
wt xn opcrtional Loecl. Fou mut notc
that Gevemmenk iodf ix cncof dhe
]:I.r':t costemen of Selae The
Gesrrnnsenkt afprerisee ehat ifehere s
150 &0-80 hillion. of inveremenk
cxhreted 1o come throogh in the rext
5T yeacs, it :l.n.-:lu].gh]:-p:n.f.nat]'mt
thesalsrstery bot alss the Indis stocy
hp\.r:l-::tn-ﬂ :!ht:.n-ﬂﬁ.-:n-: has beens
kot of poaitivity wnd inkent shown in
vacicur fomume L]l ths Govemmeri.
India has exken o leade edhip eele in
salsr I::l.r,]n]:-F—:u.J.u scveral other
countrice. All of theerr wre poaicive
romsgre. At the end oF the dwy, the
wall n.:rtl:@-b:n.li.r:r:ﬁh Gorcmment
irrzateer. Ard inkceracional irvcitoo
zanmiment o F—:‘.l.::r:.'h Eram the
‘top, dewn 0 the operating level. Can
'I:|:|.i.|:||5| be btier? Yea. D-:Ei.u.i-l:l;.m-:
can br denc, bot 1 think that ther has
ke=cni 1 ket of meemenium pot in pleec
zat and make it happen.

Herwrin Foutth Pakthet Ehctgy
sddbcmmingthe shobage ofukilled
mshpowet ih s lak oot okl

M urryof surenployren e rebsred y
recw tn the secter Wi hics poople who s
weark to muker their made inthissronriss
irdnrirye W then being ehem up o speed
weith cur procrmaardiorg cpodstion.

th.l:th.::n.l.lj:m‘r.r:n-:tn.l;.wh.r.r: thereiia
h:hhﬁna:l.qﬂ.ﬂq
indurery. We sperd s kot of time erining

scmrione. That's the way you cuncreses o
that corbcsm i ratred be be bochnizdly
anc of the ot in the indatry.

Whatate the fikahdal sclotic b you
promide ¥

e allew o comeemen bs ke w view
opportunitice. Saler iva cort reduction
opportunity thet thoy can chooe: it
ini where we can helps them grt i firanced
hspprrto provide our autcm opeiama.
wure yoo onderrand the irsc oo’ ond

ow comemen kot oo wich Fnanciemard.
::-H:!,nl:ﬁ:t wtihe ond of the :quﬂl:
brirgg sy moch cxpiml an the tablcas
poanible, ot thc koweost cont we can, For

Hemr miuch B project incukbchiehe
ubdet cxecutic kb

Hear iw Fouteh Fatttect Enchgyr
cohttibaring to thegroweh oF sclar
mxtok ib India?

Tn:l.l.!lm:n-:l.l.:l.-:ll.nﬁpl.l.r:rw:ﬁ.
s connidersbl: macket share. We arc

-:-:ll.l:l:r]:l.l.l:i.gl:u .l:.lhu.u the Indinsalar
E,n-:llnl‘]: rhacy h.l.FElﬂ. K- |:|.|.Lr|:|:|.I'J:r'
havez 300-350 B Wp of propoauls ok
thees submiteed to dicnia. Theae sre
mctive converstions we ure heving

wich cur cotcnom, Ws :j::n.d.ti.m.:
thould spend kime o nrdemtand the
raarezr af the rames ko mazimize
thric mtoma. Likewic, we :]:-:n.:l u lot
ok cimee wich financicn w well wrd
crooring thet we mitigats eheic
p=recived riaks threagh beteor
corkrectual tome. F':nj:]: mrc oor
ather biggent cantribution, & Lot of
zur Fourth Pactncer arc Jﬂi*,:m:
Fl.l-:l.ln'l:.u!,wa& l.u.-cl.'ﬂ:l.q:_r':.ud thric
sxterded Exmilize are ].:rl:uH:.u-J
wrc leading an-graund. All of the
whemer wrr pauct af cur fferts to cresec
& mutsinable dieributed soler

industry in Indis! .
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